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About Spires
At its busiest Spires staff and volunteers can see up to 100 people in our day centre.
Coming from Lambeth as well as its neighbouring boroughs, people arrive from a range of
backgrounds and use the centre for a variety of reasons. Although our primary concern is
to meet the immediate needs of anyone who accesses our services, our basic provision of
food, clothing, showers, healthcare and company often provide the important catalyst that
allows us to offer for longer term support and advice. We often find our clients are those
who struggle to access mainstream support services and so Spires offers a range of
accessible and developmental opportunities for anyone who wants our help. Services
include adult learning qualifications and courses, accommodation advice and referrals,
tenancy support, drug and alcohol support work, welfare benefits advice, primary health
care and mental health support. Our work with women is supported by the Spires
Streetlink project, an outreach and centre-based programme which makes night-time
street based contact with women in the hostile environment in which they work/survive,
encouraging women to access our women only centre based support. Spires works closely
with other provider’s and statutory services who support these client groups,
understanding that partnership working and appropriate advocacy work can deliver a
better result for each individual in need.
Although our client’s needs are often varied and complex, our ultimate aim is to help our
clients live independently and to regain a positive place within society.
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Chair’s Report
It’s been a tough year for everybody. We
have seen rising numbers of people using
our Rough Sleepers sessions, and
Streetlink has been dealing with ever
more sex workers out on the streets. It
truly feels like the need for Spires is more
paramount than ever before. When you
combine the fact that more and more
people are in extreme poverty and
sleeping rough, with the generally awful
weather conditions we have seen this
year, there is no doubt in my mind, that
for some people, on some days, Spires
does make the difference between
surviving or not.
But it’s been a tough year financially as
well and it’s been increasingly harder to
raise the funds to keep Spires going, so
may I offer heartfelt thanks for all those
who have supported us this year and
previous years. Please continue to do so;
you make a real difference in people’s
lives.
Amanda and her team, as ever, have
done a stunning job. Through their hard
work, there is place of warmth, security
and comfort for so many people to come
to. The professionalism, compassion and
care that is continually shown by the
team I still find both amazing and
uplifting, even after over twenty years

involvement with Spires. It’s obvious to
anybody who comes into the Centre.
On behalf of the Trustees, I would like to
offer thanks and gratitude for the work
they do. It still remains for me that being
associated with this place and these
people will always remain one of the
great joys of my life.

Aidan Schulkes
Spires Chair
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Director’s Report
Spires experienced another busy and
challenging year in 2012. Without a
doubt the staff and volunteers were
supporting our vulnerable clients for
longer than we’ve needed to in previous
years. Rough sleepers for example took
longer to move away from street based
living as cuts locally affected how much
accommodation was either available,
affordable or both. That important
journey from street to settled lifestyle
proved harder than ever for the 507
rough sleepers we supported during the
year.
Our clients faced food poverty, physical
attacks and other kinds of deprivation
which would be hard for most of us to
imagine coping with in this modern age.
We don’t underestimate that the next
few years will be even harder for those
adults and families who are still living on
the margins of society, vulnerable, poor
and with few prospects for significant
positive change ahead of them at the
moment.
Spires however, as our history suggests,
continues to offer very consistent and
person centred support to all who access
our services. These remain essential,
connected, life affirming services and we
have been so grateful for all the support
we have received in 2012 from the

smallest, kindest donation to the
incredible input Spires’s volunteers offer
clients and staff on a day to day basis.
As I move on to a new role in 2013 after
12 amazingly enjoyable years, I am
conscious of all the effort it takes to
ensure
funded,
developmental,
professional and lasting services are
available to Spires clients. I have loved
being part of the Spires community,
helping to shape the organisation, and
enable staff and volunteers not only to
meet their own potential but to offer
help to many hundreds of adults who
literally had nowhere else to go. This has
been an enormous privilege.
With all good wishes for the future

Amanda Addo
Spires Director

SPIRES ANNUAL REPORT 2012
Rough Sleepers Space
Since Spires’s inception, the needs of the
homeless in and around Lambeth have always
been a priority for Spires and have continued to
be so in 2012. 507 rough sleepers used our
services over the last year, with an average of 3
new clients attending each session.
Being homeless is
never as simple as just
not having a roof over
your head. For many
rough sleepers that
access our services,
poor physical health,
deepening mental
health issues, often
further exacerbated by
substance misuse are
just part of their daily life and many are at risk of
harm. Many of our clients are struggling to
overcome a whole range of problems which either
originally sent them to the streets in crisis or
which have developed since becoming homeless.
Through our rough sleeper sessions, Spires aims
to not only meet our client’s immediate needs by
offering washing facilities, food, clothing and
emergency healthcare but to also offer an
inclusive service that works with each individual
to enable them to make positive steps away from
the streets and into suitable accommodation and
a more stable lifestyle. To do this, our daily rough
sleeper sessions are always supported by both
Spires’s specialist rough sleeper key workers and
volunteers, and our external partner agencies
who work with us to support our client’s more
complex issues. These include street outreach
services, employment and benefit advice services,
local primary and mental health services,

substance misuse services and emergency
accommodation.
We continue to still see a large number (over
43%) of Central and Eastern European (C.E.E)
nationals within our rough sleeper sessions. With
limited English speaking skills and unable to find
employment, most have no recourse to public
funds, which also includes no access to hostel
accommodation, or rehabilitation for alcohol and
drug problems. Being excluded from most of the
available resources for rough sleepers, our C.E.E
clients often have the harshest existence of all of
our clients, so along with our E.S.O.L classes that
works to enable to improve our clients English, we
continue to work alongside the other partner
agencies with an aim to reconnect them with
projects in Poland and re-engage them with their
family and friends.
For all of our clients, Spire’s multi-agency
approach to our work and our consistent practical
support and long term guidance means that we
hope each of our clients are able to climb out of
the cycle of poverty and rebuild their lives.
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Spires Streetlink
Spires Streetlink outreach and centre-based
services have continued to support women
involved in street based sex work, delivering 4
outreach sessions and two women only sessions
per week throughout 2012.
Our outreach sessions provide a vital service and
are an essential regular source of help to women
involved in street based sex work that are
homeless or vulnerably housed and facing many
complex issues. As a whole, these client groups
often struggle to keep appointments with support
agencies due to the nature of their substance
misuse issues and chaotic lifestyles, and are
therefore often excluded from mainstream
treatment and other services. By offering a
regular service that meets women out on the
streets, we can not only provide them with safe
needle exchange and condoms but also offer
more in-depth support about housing, drug and
alcohol use, mental health support and education.
120 women were met and supported via our
outreach sessions in 2012, with attendances to
our outreach service up from 493 in 2011 to 1166
in 2012 – a 137% increase on the previous year.
This is undoubtedly a massive milestone for the
provision as it illustrates that the women met by
the outreach team are engaging well and we are
seeing positive results in the improved
consistency of communication with hard to
engage women. We are still meeting on average 4
new women every month, but again all of the
new women have benefited from consistently
being met each week and referred for
accommodation, healthcare and other specialist
support as required. Our outreach work is
further supported by 2 centre based womenonly sessions each week to which 125 women
attended in 2012. Similarly to our outreach
sessions, this shows a significant increase on the

the whole of the previous 12 month period, with
an increase of both the number of women
attending (44% increase) as well as the number of
attendances at the sessions (74% increase in
2012).

2012 has been an exceptionally busy year for the
Spires Streetlink team, especially as, at the
request of Lambeth Council, Spires Streetlink staff
also delivered an extended outreach service
throughout the Olympic and Paralympic period,
with our staff going out every night from 24 July-9
September 2012, with a partner agency. Being
out every night enabled our team to get a clear
picture of the extent of street based sex work
within Lambeth. The data collected (shared with
Lambeth) throughout the period suggests that
outside of the additional outreach sessions,
numbers of women and contacts with street
based sex workers being made, have significantly
increased locally. Many women reported that a
reduction in benefits, and rising living costs have
resulted in an inability to make ends meet
financially, leading to continued street based sex
work.
Spires Streetlink outreach team has also been
working in partnership with Wandsworth PCT and
their public health team who have joined our
outreach sessions since September 2012 to
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ensure that female sex workers are aware of the
NHS services available to them, promoting GUM
clinics and also that the women are aware and
accessing other health and social care services if
needed. In addition to this service, our outreach
workers have also been working with the
Wandsworth health team to facilitate the
surveying of every woman we meet on the
streets, with regards to their current sexual health
needs and sexual health awareness. So far our
clients have been very responsive to this survey
and are requesting sexual health support and
treatment via our outreach services. Many of the
women being surveyed tend to not seek medical
help for themselves believing somehow that the
'authorities' will find out about what they do, and
due to very low self-esteem do not think
themselves worth treating.
We have continued to work alongside Lambeth
SORT (Street Outreach Response Team), with a
female worker from the SORT team attending
monthly outreach sessions. This has been a great
resource for the women as it has enabled our
team to get instant referrals for women that are
homeless, and cutting down the referral
timescale. In addition to working alongside SORT,
Spires Streetlink has also worked hard to establish
good working relationships with both Trust and

St Mungos in the last year to avoid further
duplication and to ensure each woman’s needs
are dealt with in a cohesive and supported
manner. Additionally we have continued working
with the Vice Police Team and drug and alcohol
outreach workers as well as forming links with the
IOM (Integrated Offender Management) to help
us identify and connect with sex workers who are
based indoors and are not street-based.
National figures indicate that about three
quarters of sex workers are based indoors.
Because these women are working behind closed
doors their health and social needs are often
hidden and neglected.
Spires Streetlink staff continue to be members of
the Lambeth Prostitution Group (LPG) where
individual complex cases are supported by a
multi-agency approach, and additionally are
members of the Violence Against Women and
Girls (VAWG) Strategic Forum in Lambeth. Our
active involvement with these groups coupled
with our Women’s Service Manager sitting on the
board on the national board of the UK Network of
Sex Worker Projects (UKNSWP) has meant that
the staff team have continued to play an integral
part in the development of strategic work both
locally and nationally.

Benefits & Tenancy Support (Mental Health)
Spires has continued its positive relationship with the South London & Maudsley NHS trust (SLaM) by leading
tenancy support and welfare benefits advice sessions across several locations in the London Borough of Lambeth
for mental health service users.
A dynamic and flexible service that aims to meet clients’ needs who are in crisis as well as supporting and
empowering clients to resolve these issues themselves. Clients receive on-going support both whilst in hospital to
ensure continuity of financial assistance when they are well enough to leave the ward as well as support within the
community mental health teams and in-house at Spires once they have left the hospital. For many of our clients
unwell and suffering from mental health problems, even the smallest tasks can seem overwhelming and
impossible. By working alongside our clients and supporting them with each step, whether it’s making a phone
call, filling in a form or advocating on their behalf in a complex legal appeal, the team works hard to empower each
client and assist them in their journey back to better mental health and lifestyle stability.

SPIRES ANNUAL REPORT 2012
Spires Adult Learning
Funded by the London Borough of Lambeth, our
adult learning provision has had another successful
year in 2012 with 211 learners participating in our
range of Adult Learning courses.
Based at both our day centre in Streatham and also
through our provision of courses at various homeless
hostels via our close partner Thames Reach, our aim
has always been to deliver easily accessible courses
whilst also offering our clients the opportunity to
acquire the skills that will enable them to progress
further with either more training or volunteering
and employment opportunities.
Many of our learners often find themselves excluded
from the more conventional, mainstream adult
learning courses, so by running our courses in a
variety of formats, we can ensure that even clients
with the most vulnerable and chaotic lifestyles can
still participate. Whether it is improved literacy,
beginners IT, song writing or one of our National
Open College Network (NOCN) accredited courses,
all our courses are run to ensure that they are in
keeping with our ‘no barrier to learning policy.’ In
particular our Open Learning Centre, that offers
drop-in style sessions, is geared to ensure that
learners can attend sessions as and when they are
able and with the additional support of their tutor
are able to plan their learning at their own pace. All
sessions are designed to give each learner not only
useful key skills to help them move towards further
training or employment, but to also help boost their
self-esteem and confidence and to encourage social
reconnection, all in a secure and supported
environment.
Our two accredited volunteering programmes,
Access to Volunteering and the Spires Volunteering
Training Programme have both gone from strength
to strength in 2012 and have seen a 65% increase in
the number of learners that completed and

achieved their Certificate for Progression from the
National Open Colleges Network. This is an
extremely positive outcome, and one Spires is very
proud of. Not only do we witness the impact that a
supportive learning environment can have on people
who have low self-esteem and confidence but their
success has meant that many of those who pass the
courses are encouraged to pursue further training
opportunities or employment within the sector. For
those that pass the more in-depth training
programme, there is even the possibility of gaining a
position as a trainee on our specialised Trainee
programme. Our Spires trainee post has given those
that showed particular aptitude the opportunity to
expand their skill set and knowledge and become an
effective key worker and an invaluable member of
the Spires team.

The teacher was an inspiration to me. She
brought the best out of myself and the class’
Spires Learner
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Volunteering at Spires
Spires’ services rely on having committed, positive
and engaging volunteers who can support us in
making sure we can deliver a large range of services
to the most vulnerable people in our community.
We consider ourselves lucky to have a great team
of volunteers who dedicate any spare time they
have during the week to support Spires.
Yet again it has been a busy year for Spires
volunteers with four accredited Spires courses
completed, an active Volunteer Forum, celebration
of Volunteer’s Week in June, a sponsored Lambeth
Walk and a Christmas Street Fundraiser.

progression onto further training and also practical
skills through volunteering in the day centre.
The Spires Volunteer Training Programme saw
successful participants in 2012 gaining their Level 2
Award in Progression from NOCN. The training helps
participants explore and understand the skills and
knowledge required to volunteer and work in the
social work sector and has become an integral part
of Spires Adult Learning programme.
The Spires Volunteer Forum has also continued to
grow from strength to strength in 2012. Created for
all Spires volunteers, one of the biggest events in
2012 was the Volunteer’s Week in June which
brought together nearly 30 volunteers and
celebrated their achievements and dedication to
Spires.
2013 will be a significant year for Spires in regards to
volunteering as we will rely even more so on our
dedicated and motivated volunteers to support the
organisation in managing the ever increasing
number of people seeking our support.

Volunteers have focused more on fundraising this
last year than before and completed a very
successful Lambeth Walk of 5 ½ miles at the end of
April which raised a total of £2,423 for Spires. Just
before Christmas we also organised a Spires
Christmas Street fundraiser on Streatham High Road
for the first time. It was a rainy and cold experience
but a small team of excellent volunteers and staff
braved the weather and collected nearly £200 for
Spires.
As previous years, Spires has maintained the
importance of involving previous clients in
volunteering and training to support them in their
progression and development. In 2012, two
accredited Access to Volunteering courses were
held. The course gives people with support needs an
opportunity to develop key personal skills for

One of the best things about volunteering at
Spires is meeting new people and feeling like I
am able to help people in the day centre.’
Volunteer

The Spires Centre
Summarised Financial Statement * Year ended 30th September 2012
Statement of Financial Activities
Balance Sheet
Incoming Resources
Grants
Donations
Fundraising
Investment Income
Total
Resources Expended
Direct Charitable expenditure
Fundraising and publicity
Governance
Total

£

£
344,179
56,473
8,179
3,558
412,389

451,721
2,482
20,669

%
83
14
2
1
100%

95
1
4
100%

2012
£
Fixed Assets
Tangible Fixed Assets

29,209
72,006

Total

£ 101,215

Net Outgoing Resources

(62,483)

Accumulated funds at 1/10/11

183,055

Net Current Assets

Accumulated funds at 30/9/12

120,572

Net Assets

TRUSTEES’ STATEMENT
These summarised financial statements contain information from both the Statement of Financial
Activities and the Balance Sheet for the year ended 30 September 2011, but are not the full
statutory report and accounts. The full financial statements were approved by the trustees on 12th
December 2012 and were subsequently submitted to the Charity commission. They received an
unqualified audit report and copies may be obtained from the Principal Office at 8 Tooting Bec
Gardens, Streatham, London, SW16 1RB

44,398

Current Assets
Debtors
Cash at Bank

Creditors: amounts
falling due within
one year

474,872

2011
£
60,524

11,954
170,301
£ 182,225

(25,041)

(59,724)
76,174

122,531

£ 120,572

£ 183,055

Funds
Restricted Funds
Unrestricted Funds
Net Funds

120,572

183,055

£ 120,572

£ 183,055

INDEPENDENT AUDITORS’ STATEMENT TO THE TRUSTEES OF THE SPIRES CENTRE

Signed on behalf of the Board of Trustees

A Schulkes – Chair
Date: 18th December 2012

We have audited the financial statements of The Spires Centre
Respective Responsibilities of Trustees and Auditors
The trustees' responsibilities for preparing the financial statements in accordance with applicable law and United Kingdom Accounting
Standards.
Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and International
Standards on Auditing (UK and Ireland).
We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance
with the Companies Act 2006. We also report to you whether in our opinion the information given in the Report of the Trustees is
consistent with the financial statements.
Basis of opinion
We conducted our work in accordance with Bulletin 1999/6 “The auditors’ statement on the summary financial statement” issued by The Auditing Practices
Board for the use in the United Kingdom.
Opinion
In our opinion the summarised financial statements are consistent with the full financial statements and the Trustees’ Annual Report of The Spires Centre for
the year ended 30 September 2012
Tudor John, Chartered Accountants and Registered Auditors, Nightingale House, 46
Date 2nd January 2013

–

48 East Street, Epsom, Surrey, KT17 1HQ
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James Brooke-Turner

Tracy Kilner Office Manager
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Jim McAuslan
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Simon Pearson

Rob Malkin Rough Sleepers Support Worker

Janis Wharton
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Bernard Wynne

Andrew Stephenson Benefits and Tenancy Support
(Mental Health)

Patrons
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Jenny Cooke Women’s Support Worker
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The Rt Revd. Christopher Chessun
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The Rt. Hon. The Lord Puttnam of Queensgate CBE
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